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In recent years, China has achieved a leap in the development of shipbuilding 
industry. As the "going out" strategy had been further implemented, the number of 
exports of ships increased rapidly. Now, China has already become one of the 
world's major shipbuilding centers. Shipbuilding industry has always been an 
export-oriented industry with high degree of internationalization, and more than 
70% of the productions of China's shipbuilding are exported to foreign countries. As 
the commercial ships export mainly use U.S. dollar as clearing tool, so the 
fluctuations of exchange rate inevitably impacts on the development of domestic 
shipbuilding enterprises, no matter now or in the past or the future. 
 
As the internationalization process of the shipbuilding industry speeds up and 
China's foreign exchange management system reforms go deepening, the impact of 
exchange rate movements on the China's shipbuilding industry become more and 
more serious. Exchange rate risk management has become one of the important 
problems which China's shipbuilding industry must face and resolve. China's 
shipbuilding industry should strengthen the exchange rate risk prevention awareness 
as soon as possible and take positive action to reduce the losses to a minimum. 
 
This article is divided into five chapters: Chapter I, introduction, briefly 
introduced the topic background of this article and significance of this research; 
Chapter II, Analysis of the exchange rate risk characteristics for China's shipbuilding 
enterprises, and its impacts on the business and development of the enterprises; 
Chapter III, Analysis of experiences on Japan and South Korea’s shipbuilding 
enterprises in dealing with exchange rate risks and enlightenment; Chapter IV, 
introduced several common exchange rate risk management strategies for the 
shipbuilding enterprises and their respective characteristics, and has given the ways 
to choose the effective exchange rate risk management strategies for shipbuilding 
enterprises; Chapter V, on the basis of the problem-analysis of the current exchange 
rate risk management of China's shipbuilding enterprises, the author combined 















of exchange rate risk management in China's shipbuilding enterprises. 
 
In China, the study of exchange rate risk management started late, and has 
gradually been understood in recently ten years. At present, whether it is domestic or 
foreign countries, enterprises extremely rare explore the research on the specific 
impact of exchange rate risks from the micro-level. The author proposed the related 
strategies to avoid exchange rate risks in a micro-level for shipbuilding enterprises: 
first, the shipbuilding enterprises should to make good use of the banking business 
of foreign exchange funds, financial services and specialized consultants, rationally 
and effectively to avoid exchange rate risks; Second, in different business 
environment or the RMB exchange rate environment, the shipbuilding enterprises 
should choose the trade strategy, financial management strategy or financial 
instruments strategy to avoid the operation of exchange rate risk flexibly; Third, the 
shipbuilding enterprises should enhance their training on the talent of foreign 
exchange risk management, establish the correct chosen mechanism of the exchange 
rate risk management strategies, and select the right risk management strategy on 
exchange rate; Finally, in fact that no method can completely eliminate all foreign 
exchange risks, the factors impact of exchange rate risk have been undergoing 
changeable, the shipbuilding enterprises should be based on the factors impact the 
exchange rate risks to chose the corresponding risk management strategy change in 
the exchange rate. 
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第一章 引  言 
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百分点，中国的造船企业将直接损失 20 亿人民币！[2] 
 自 2005 年 7 月 21 日，我国人民币汇率形成机制改革以来，人民币汇率波
动加剧，人民币升值幅度明显。截至 2008 年 12 月 31 日美元兑人民币中间价为
6.8346 元，人民币累计升值幅度达到 17.42%。2007 年下半年，美国次贷危机











                                                        





















响都有着不容忽视的作用。日元兑美元在 1985～1987 年猛升了近 50%，使日本
造船企业在短时间内失去了原有的国际市场竞争力，日元兑美元 1993 年开始再
度大幅升值，而韩国造船企业正是在这个时期，抓住机会大笔接获新船订单，
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